ENTERPRISE
ENVIRONMENTAL
FACTORS

VERSUS

ORGANIZATIONAL
PROCESS ASSETS

COMPARING THE 2 TYPES OF INFLUENCES

Conditions, not Plans, processes,
under the control of policies, procedures,
the project team that and knowledge bases
influence, constrain, specific to and used
or direct the project by the performing org

Can enhance or
constrain project
outcomes positively
or negatively

Influence the
management of the
project

EEFs can be internal OPAs are internal to
or external to the org the org

Are used as inputs to
many project
management

processes, especially

Planning processes

Are used as inputs to
many project
mahagement

processes

2 types of OPAs:

2 types of EEFs: - Processes, policies,
- Internal and procedures
- External - Organizational

knowledge bases




